ALS INITIATIVE — GAME PLAN
General Manager Treena  Initiated June 23, 2026

PURPOSE
This plan establishes the leadership foundation and operational structure needed to advance ALS readiness, clinical quality, and supervisory effectiveness across Yakima and Spokane. It is grounded in field observation and leadership assessment conducted June 23, 2026.

	PHASE 1 — LEADERSHIP FOUNDATION
Step 1: Self-Assessment (June 23)
Treena completes a brief leadership style questionnaire — surfacing her natural defaults around conflict, recognition, decision-making, and expectations. Not evaluation. Self-awareness.
Step 2: Five Practices Working Session (This Week)
Introduction to Kouzes & Posner — Five Practices of Exemplary Leadership. Immediate focus on:
1. Model the Way — standards begin with her behavior
1. Encourage the Heart — recognition drives retention and discretionary effort
Step 3: Observe Just Culture Session (June 26)
Treena attends the Thursday supervisor meeting as a participant and observer — watching Just Culture delivered to her team before she is expected to teach or reinforce it herself.
	PHASE 2 — SUPERVISOR ROLE STRUCTURE
Mark (Yakima) — QI & Training Lead
Assigns Mark ownership of Quality Improvement and Training — paired with Just Culture accountability. Leverages his clinical strengths; redirects challenging behavior through ownership and responsibility.
Kasey (Spokane) — Clinical Quality Coordinator
RN-level expertise formalized in a hybrid role: 1 day/week dedicated to QI and training; remaining days in the field. Keeps her operationally grounded while elevating clinical standards.
All Supervisors
1. Schedule management and demand analysis
1. Unit Hour Utilization tracking
1. Hiring and onboarding — coachability and service orientation over technical skills at entry



PHASE 3 — CLINICAL SKILLS REINVIGORATION
Many EMTs are new or have grown complacent with foundational skills — particularly vital signs assessment. Mark and Kasey will each build a 90-day clinical training calendar for their markets. Focus areas: vital signs accuracy, patient assessment fundamentals, and documentation quality. Goal: position all EMTs for higher-acuity work including 911 and Code 3 private calls.

LAUNCH TIMELINE — WEEK OF JUNE 23
	DATE
	FOCUS
	DETAIL

	June 22
	Field Observation
	Ride-along with crews; meetings with Supervisor Rachel and GM Treena. 

	June 23
	Leadership Baseline
	Plan initiated. Treena completes self-assessment questionnaire. Debrief with Shawn.

	This Week
	Leadership Session
	Kouzes & Posner Five Practices working session with Treena. Anchored to real field examples. Sup agenda work.

	July 2nd 10am
	Supervisor Meeting
	All supervisors — Just Culture introduction delivered by Shawn. Treena attends as participant and observer. Roles. Committees (OAC, QI, Safety).

	June 27
	Role Assignments
	Mark's QI/Training Lead role formalized with written deliverables. Kasey's hybrid role logistics confirmed.

	Week of June 30
	Just Culture Follow-Up
	One-on-one session with Mark — Just Culture applied specifically to his QI/Training role and accountability expectations.



IMMEDIATE NEXT STEPS
	ACTION
	OWNER
	TIMING

	Leadership self-assessment completed and debriefed
	Treena + Shawn
	June 23

	Kouzes & Posner working session
	Treena + Shawn
	June 24–25

	Supervisor meeting — Just Culture session
	All Supervisors + Treena
	June 26

	Mark's QI/Training role description with deliverables
	Shawn+ Treena
	June 27

	Kasey hybrid role logistics confirmed
	Treena
	June 27

	Just Culture follow-up — Mark individually
	Shawn
	Week of June 30
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